














Annual General Meeting 2015-2016 
June 15, 2016 @ Centre 3  

http://www.childspacedaycare.com/


about Childspace 
• Non-profit  
• 170 children from newborn to 12 yrs 
• Three locations 
• Founded in 1983 by Pat Costello 
• Partnership with Toronto Catholic District School Board; City 

of Toronto, Children’s Services; and Government of the 
Province of Ontario, Ministry of Education, and Early 
Learning Division 
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Highlights 
• Greatest parent involvement & advocacy against proposed 

changes to Bill 10 (day care staffing ratios) 
• Centre 2 expansion: new programs this summer 
• Launched first ever Spring Fair (over 500 guests) 
• Successful fundraising campaign 

• Items on Centre Wish Lists 
• Christmas baskets for families in need 

• Highest turn out to Parent Night past April (over 45 guests) 
• Hired 10 permanent staff last year 
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First ever Spring Fair 
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Items purchased through the  
Centre Wish-Lists Campaign.  

Thank you for your support! 



centres Achievements 
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Centre 2 

• Two new rooms  

• Increased enrollment 
of school aged room 
from 15 to 24 

• Top 5 non city run day 
cares for Highest AQI 
assessment scores for 
2015 

Centre 3 

• Most money raised 
in Wish List 
campaign 

• Exceptional 
professionalism in 
emergency 
responses to 3 
situations 

 

Centre 1 

• Overwhelming 
parent support with 
most donations &  
cookie dough tubs 
sold 

• Only chosen 
community in area 
for planting with 
MPP Arthur Potts 



some Challenges  
• Staff retention 
• Union negotiations 
• Playground renovations at Centre 3  
• Photos on Childspace website 
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Our Committees 
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Finance 
• Recruited new 

auditor 
• Exploring new ways 

of reducing 
spending through 
data analysis 
  

  

Human Resources 
• Hiring of 10 

permeant & 4 
contract staff 

• Staff training 

Fundraising* 
• Raised over $4,500 across 

three centres 
• Launched series of 

fundraising campaign 
including Centre Wish-
Lists, Cookie Dough & 
Christmas Drive 

Marketing & 
Communications 
Building on a 3-decade 
community image, a marketing 
strategy will developed and 
implemented to align marketing, 
communications; community 
outreach; and fundraising 
programs   

Health & Safety 
• Audit the risk of violence 

at each centre for staff 
• Ensure potential hazards 

are reported & mitigated 
• Ensure child safety 

Nomination 
• Newly established 

committee (May 2016) 
• Seek and review 

qualified candidates for 
the board of directors 
 

 * Moving forward  fundraising will be moving into 
marketing & communications 



What’s Next 
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• Create new Program statement 
• Maintain high level of parent involvement and providing families more 

opportunities for advocacy 

• Provide more interactive parent nights 
• Increase networking opportunities 
• Continue to explore options for playground renovations at Centre 3 

• Retain staff  
• Improve website experience 



the People 
Centre Managers & Staff 

• Kimberly Tamar,  Acting Director 

• Charlotte Risk,  Supervisor Centre 1 

• Joan Sinclair-Thomas,  Supervisor Centre 2 

• Suzette Charles,  Acting Supervisor Centre 3 

• Irella Icabalzeta-Rivas,  Assistant Supervisor 
Centre 1 

• Sarah La canales,  Assistant Supervisor 
Centre 2 

• Nura Omar, Assistant  Supervisor Centre 3 
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Board Members 

• Phil Lindsay,  Chair 

• Walid Hmeidani,  Treasurer / Finance 
Committee Leader 

• Monique Hutchins, Secretary / Health & Safety 
Committee Leader 

• Brian Singleton, General member 

• Nichole Hunter,  HR Committee Leader 

• Charisa Flach, Fundraising Committee Leader 

• Vanessa Esteves, General member 

• Forrest Parlee, Nomination Committee Leader 

• Lori Ann Comeau, Marketing & 
Communication Committee Leader 
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